Woodrow Wilson Leadership Team

Minutes
Date: January 28, 2020
Time: 3:15 pm-4:00 pm
Location: Woodrow Wilson Conference Room

Norms:

Respectful-Listen and participate respectfully.
Collaborative-We will work together openly and honestly.
Solution Oriented-We will seek solutions to obstacles.
Value-We will value each other’s perspectives.

Agenda:

e Campus Improvement Plan Middle of the Year progress monitoring.

o All teams provided input prior to the meeting. We reviewed each LEAD and
updated for Progress Monitoring. For each LEAD-No progress, some progress,
considerable progress, or accomplished was selected.

e Additional Title 1 Budget Allocations-We have received $17,443.00 of additional Title 1
funds.

o The additional Title one funds were distributed. It was agreed upon that any left
over funds will be given to 1st grade and kindergarten to supplement field trip
cost (it will be around $250.00)

Wilson
Balance
Grade Requested Item WIG Cost Remaining
$17,433.00
Instructional Aide-pull small groups and
K-5 support classroom 1| $10,000.00 $7,433.00
Kinder Composition Books 1 $150.00 $7,283.00
Kinder Spanish Mentor Text 1 $600.00 $6,683.00
1st STEAM Materials--Would like $600.00 1 $600.00 $6,083.00
1st Spanish Books 1 $150.00 $5,933.00
2nd Primary handwriting whiteboard 1 500 $5,433.00
2nd Primary Handwriting paper 1 $100.00 $5,333.00
3rd Writing tables for handwriting 1 500 $4,833.00
1

3rd Money to buy Units of Study classroom $700.00 $4,133.00




Woodrow Wilson Leadership Team

libraries

STAAR Purple Books, Math, Reading, Writing;

4th (including spanish) 1| $1,655.00 $2,478.00

5th Classroom books to support Units of Study 1 $700.00 $1,778.00

5th Reading & Math STAAR prep materials 1| $1,200.00 $578.00

5th Circuit buzzers for science 1 $30.00 $548.00

5th Supplies — like chart paper (included below) 1 $0.00 $548.00
Large Sticky notes, poster sized sticky paper,

All chart paper 1 $548.00 $0.00

e Construction Update

o The construction update was shared. Utility work will begin this week on the

Emerson side of the school.
e 2020-2021 School Calendar

o Registration:

m July 28, 29, 30 (Tuesday, Wednesday, Thursday)
m July 28 and 28 8:00 a.m. —3:00 p.m.

m July307:00a.m.—7:00 p.m.

Meet the Teacher:

August 10™

First Student Day:

August 12th

Request-

Additional trash cans on the playground. Has been requested.

Low mulch area to have play area when it has rained. We will wait until after the Utility work
has been completed. Then, that area will be sod will be placed over the dirt with the possibility

of adding a mulch area.




